
CGFOA Cheyenne Mountain Resort 11/20/2024

Tracks 7:00  - 8:00 AM 8:00- 9:45 AM
9:45 - 10:15 

AM
10:15 AM - 12:00 PM 12:00 - 1:00 PM 1:00 - 3:00 1:00 - 3:00 3:00 - 4:45 PM

2 CPE 2 CPE Room 2 CPE Room

Accounting, Financial 
Reporting, Grants and 

Technology

Breakfast
Colorado Ballroom

Opening Session 
Keynote Speaker  
15 mins intros    

1:30 Speaker 

Colorado 
Ballroom

Break

Debt & Fixed Asset Accounting
Centennial II

Lunch   
  Colorado Ballroom  

Vendor Hour
Grand Rivers

Fraud and Forensic Case Study - What Went 
Wrong

Centennial II

Investments & Banking
Paying for your Capital Plan

Centennial III Optimize Your ERP Software or Replace It Centennial III

Budgeting & Public 
Engagement  

Indirect Cost/Cost Allocation Plan
Cheyenne I Budget Book Reviewers Panel Cheyenne I

Professional Development & 
Leadership

I Love Team Meetings
Centennial I

Volunteer 
Appreciation

Elevations Lounge

Coaching Skills for Supervisors to Increase 
Accountability, Trust and Productivity

Centennial I

CTAC

Reducing Tensions Between Taxpayers and Tax 
Administrators/ Update on Economic Nexus and 

Marketplace Facilitator Audits
Amphitheater

PIFs/TIFs and Incentive Agreements Tax 
implications

Amphitheater

Track 6
ERP Implementation Panel White River I 

& II
Affordable Housing Round Table

White River I & 
II



CGFOA Cheyenne Mountain Resort 11/21/20

Tracks
7:00  - 8:

00
8:00 - 9:45

9:45 - 
10:15

10:15 AM - 12:00
12:00 - 1:

00
12:15 - 1:00 1:00 - 2:00

2:00 - 
2:30

2:30 - 3:30 3:30 - 4:00
4:00 - 5:

30
5:30 - 6:30

6:30 - 9:
00

2 CPE 2 CPE Room 1 CPE Room 1 CPE Room

Accounting, Financial 
Reporting, Grants and 

Technology

Breakfast
Colorado 
Ballroom

Economic and Legislative 
Updates

Colorado Ballroom

Break

Drafting an ACFR and Common Pitfalls Centennial II

Lunch
Colorado 
Ballroom

Lunchtime session on CGFOA's 
Mentoring Program

Cheyenne II
Grant Update Centennial II

Break

Maximizing Your Banking Partnership Centennial II

Break
Board 

Meeting
Shoshoni

Break
Banquet

Colorado 
Ballroom

Investments & Banking DIY Fixed Income Investing Centennial III Investing Public Funds in Colorado Centennial III
Building Blocks for Managing Your Investment 

Portfolio in Today's Maket
Centennial III

Budgeting & Public 
Engagement  

Rising Project Cost and Optimizing Your 
Budget Cheyenne I Delivering an Investment Update to the Public Cheyenne I Best Practices in Budget Administration Cheyenne I

Professional Development 
& Leadership

Good Help is Hard to Find, Developing and 
Retaining an Effective Workplace 

Centennial I Diversity in the Workplace Centennial I Payroll Essentials Centennial I

CTAC
Relief and Repercussions: Analyzing the 

Financial and Social Impact of Tax Exemptions 
and Impositions

Amphitheater Voluntary Disclosure Agreements Panel Amphitheater Tax & Licensing and Illegal Operations Amphitheater

Track 6 What are Surety Bonds
White River I 

& II
AI, ML, DL… Oh My – The Emerging AI Landscape

White River I 
& II

Relieving the Pressure of Supporting Electeds, 
Executives and Departments Through Improved 

Forecasting, Communications and Reporting
White River 

I & II



CGFOA Cheyenne Mountain Resort 11/22/2024

Tracks
7:15 - 

8:15 AM
8:15 - 10:00 AM

10:00 - 10:30 
AM

10:30 AM - 11:30 AM

2 CPE Room 1 CPE Room

Accounting, Financial 
Reporting, Grants and 

Technology

Breakfast

Getting Ready for an Audit Centennial II

Break

Digital Automation Centennial II

Investments & Banking Reviewing GASB 87 & 96/GASB Update
White River I 

& II
US Inflation and Rate Outlook Centennial III

Budgeting & Public 
Engagement  

Game Changer: How AI Can Make Priority-
based Budgeting a Reality

Cheyenne I

Capital Reserve Funding and 
Replacement Strategies Cheyenne I

Professional Development 
& Leadership

Navigate the Digital Shift: Transforming Local 
Governance in the 21st Century

Centennial I Students Loans and Employee Stress Centennial I

CTAC
Airbnb v Boulder 

Case Review and Repercussions
Amphitheater Auditing with Artificial Intelligence Amphitheater

Track 6 How to Audit a Finance Director Centennial III ADA Compliance
White River I 

& II


	DRAFT 2024 Conference Education Schedule - Wednesday.pdf
	DRAFT 2024 Conference Education Schedule - Thursday (1).pdf
	DRAFT 2024 Conference Education Schedule - Friday (1).pdf

