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The Automated Agency…
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MEET THE PRESENTER

Russell Haddock
Senior Account Executive
817-909-9266
rhaddock@mccinnovations.com
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OUR AGENDA • What is Hyperautomation and how are 
Public Sector agencies leveraging it?

• Task Mining - How to find the low hanging 
fruit for automation

• Content Services Platform - How Gartner 
defines Content Services Platforms in 2022

• Intelligent Document Processing- Cracking 
the scribble code of data extraction

• Getting Started with RPA - A force multiplier 
for organizational performance

• Modernizing your Back Office Processes -
Automation use cases for now & the future 
for the back office including accounting, 
human resources, and more.

• Bold and Brave in 2022
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MCCi is a business process automation company that accelerates digital 

transformation by adding intelligence to your processes. As an IT services 

company with expertise in delivering end-to-end solutions, we provide our 

clients some of the leading hyperautomation technologies.

ABOUT OUR COMPANY
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1200+
CLIENTS

20+ 
EXPERIENCE

7



5/17/22

4

LUCK FAVORS THE WELL-PREPARED
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LUCK FAVORS THE 
BRAVE
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MCCi DIGITAL TRANSFORMATION

RECORDS MANAGEMENT BUSINESS PROCESSES HYPERAUTOMATION
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CONSULTING EXPERTISE

BUSINESS PROCESS AUTOMATION

Accounts Payable

Accounts Receivable

Contract Management

Grant Management

Eligibility Verification

Licensing Management

HR Onboarding

FOIA Request Management

Permit Applications

11



5/17/22

6

© MCCi 2021 | www.mccinnovations.com

HYPERAUTOMATION TECHNOLOGY
CLOUD FIRST

BUSINESS PROCESS AUTOMATION INTELLIGENT DOCUMENT PROCESSING

DIGITAL SIGNATURES ROBOTIC PROCESS AUTOMATION
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Trivia Break
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What is Hyperautomation
anyways?
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WHAT IS HYPERAUTOMATION?

The Need:
Multiple Technologies

Full automation and process 

improvement is not achieved with 

a single technology. 

(Source: Gartner)

The Solution: 
Hyperautomation

Hyperautomation includes 

artificial intelligence (AI), robotic 

process automation (RPA), and 

machine learning (ML) to 

increasingly automate processes. 

The Result:
Complete Automation 

This allows the humans to 

perform the meaningful work 

and automation replaces the 

repetitive low value tasks. 
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TECHNOLOGY STACK

Machine
Learning

INTELLIGENT
AUTOMATION

Robotic
Process

Automation

Natural
Language
Processing

Records
Management

CONTENT
SERVICES

HYPER
AUTOMATION

Document
Management

Electronic
Forms
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DIGITAL OPS TOOLBOX

Process MiningRPA

Content Services
(iBPM, Low-code, Business 

Rules engine) 

Intelligent Document
Processing

Business 
Intelligence/Analytics
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HYPERAUTOMATION

19



5/17/22

10

Process Mining
How to find the low hanging fruit for 
automation
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PROCESS MINING

Uncover 
automation 

opportunities

100% end-to-end 
process 

transparency

Improve 
productivity

Monitor and 
suggest better 

actions
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DOWN STREAM IMPACT

• Uncovering hidden potential in business 

processes.

• Gut-feeling about inefficient processes, 

but no way to verify it.

• Invisible and complex processes that 

cross systems and departments.

• Understanding how automation can 

impact top line KPIs.

CURRENT CHALLENGES

Challenges and Downstream Impacts

• Time-consuming and expensive projects 

that scratch the surface of potential

• Risks and costs with automating 

inefficient processes

• Processes that are considered too 

complex to tackle for automation

• Automation that’s misaligned with 

strategic business goals.

23

© MCCi 2021 | www.mccinnovations.com

PROCESS MINING
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PROCESS / TASK MINING WITH RPA - VIDEO
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Trivia Break
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Content Services Platform
What is this & how can it improve your agency?
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Core Capabilities Critical Capabilities Optional Capabilities

Content repository
Document and content 
management library 
services
Records management
Process automation and 
application development
Open APIs
Security and privacy 
intelligence
Metadata
Search
Enterprise administration
Reporting
Mobility
Content collaboration

Records management
Process automation and 
app development
Security and privacy 
intelligence
Content intelligence
Productivity intelligence
New work hub connectors
Business role hub 
connectors
Federation
Content collaboration
PaaS/SaaS deployment

Content intelligence
Productivity intelligence
New work hub connectors
Business role hub connectors
Federation
PaaS/SaaS deployment

CONTENT SERVICES CAPABILITIES

https://www.laserfiche.com/presscenter/2021-gartner-magic-
quadrant-csp/
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CONTENT SERVICES ENABLES 

§ Secure Records & Secure access

§ Full Audit Trail 

§ Information Governance

§ Records Retention 

§ Process Automation 

§ Citizen Engagement/ Experience 

§ Modernized Processes 

§ Enable a Hybrid Workforce

§ Reporting 

§ Replacing Legacy Systems
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CONTENT SERVICES

• Laserfiche develops solutions for capture, workflow, forms, and 

records management that help organizations drive business 

value—and make timely, informed decisions.
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§ Accurate & Secure Data Collection

§ Easy to Design & Modify Forms

§ Review & Approve Submitted Forms

§ Automated Filing for Archival 

ELECTRONIC FORMS
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FORMS: OPERATIONAL DASHBOARDS

Consolidate task management
with centralized task lists

Eliminate manual tasks for 
routing information, filing out 

forms, and following up on 
approvals.
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POPULAR EXAMPLES

Contract Management
Benefit Eligibility Verification

Records Management
Human Resources

Filing Process
System Integrations

Citizen & Customer Forms 
Internal Approvals

Applications

AUTOMATE
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INTEGRATION WITH ERP

ISSUES WITH STORING RECORD IN ERP
§ ERP typically store all documents within 

the database

§ Documents aren’t typically named 

consistently which results in difficulty 

searching 

§ Not every department uses ERP

§ Overall records retention isn’t met 

ERP + CONTENT SERVICES 
= LONG TERM STRATEGY

§ Content Services automation tools fill in gaps 

ERP doesn’t handle

§ Documents can be named and searched 

independently of ERP

§ Other modules can be maximized- Batch 

Processing, Forms, Workflow, Public Access, 

Records Retention 
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HR RECORDS STORED
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RETENTION EXAMPLE
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EXAMPLE- CONTRACT MANAGEMENT
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Trivia Break
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Intelligent Document Processing
Cracking the scribble code of data 
extraction
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HYPERAUTOMATION
These can be implemented all together or just certain pieces into your process. 

Payment Handling

Reconciliation 

Invoice Capture Data Entry

Validation/Matching

Coding

Approval 
Workflow

Payment ApprovalHolds/Exceptions

50



5/17/22

20

© MCCi 2021 | www.mccinnovations.com

IDP

• Social Security #
• Name
• Expire Date
• Issued Date
• Street Address
• City State Zip

• 111-45-1234
• John Doe
• 02/21/2024
• 03/21/2018
• 123 M ain St.
• Denver, CO 12345

DeliverDeliverVerifyVerifyExtractExtractClassifyClassifyCaptureCapture

Capture documents 
from central and 

distributed 
locations

Automatically 
identify, organize, 

and route 
different 

document types

Index or extract 
business-critical 

data based on the 
document type

Ensure data 
accuracy using 
business rules, 

database lookups, 
and manual 
correction

Deliver images and 
data to BMP, RPA, 

ERP or other 
systems.

E-mailFaxes Scanners

Network
Directories

MFPsMobile
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HANDWRITING EXTRACTION

52



5/17/22

21

Demo
Demonstration on the extraction of Handwritten Data

• How a form is trained.

• What do the extracted values look like.

• What is the look and feel from an end user 

perspective.
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HANDWRITING EXTRACTION VIDEO
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Getting Started with RPA
A force multiplier for organizational 
performance
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RPA- A DIGITAL WORKFORCE

ACTIONS:
§ Works Independently

§ Performs Repeatedly

§ No Human Intervention Necessary

§ Ability to Scale on Demand
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HUMAN ROBOTS

Relationships, Judgement, Interpretation, Change Management

Procedural Automations & Repeatable Decisions

People

Technology

As processes change, technology struggles to adapt, evolve or develop at the speed of the mission.

Agencies use a combination of people and 
technology to accomplish their mission.

In these areas, people are used to fill the 
gaps between systems and process.
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IMAGINE A SOFTWARE ROBOT
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A DIGITAL WORKFORCE
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THAT SCALES ON DEMAND AND OPERATES SECURELY
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TYPES OF PROCESSES FOR AUTOMATION
Robotic opportunities are defined with an assessment across existing processes. The criteria for robotics processes:

High volume processes

Fluctuation in demand

Fluctuation in backlog

Swivel chair processes

Manual integration

Data capture from multiple 

sources

Keying data in and out of 

legacy systems

Repetitive processes

Clerical processes

Manual batches

Low reasoning

Low abstraction

No extra knowledge

No judgement required

Rekeying data

Data entry

Frequent user errors from 

re-keying 

High FTEs engagement

Data handled by users

High Volume

Multiple 
Legacy Systems

Logic & Rule 
Based processes

Repetitive Manually Intensive

High 
FTE Effort
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Trivia Break

79

Modernizing Your Back Office Processes
Automation use cases for now & the future
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AUTOMATION “HOT SPOTS” FOR FINANCE
Financial Planning & Analysis
§ Pre-population of forecasts using historical and market data
§ Loading pre-populated balances into the planning system
§ Creating variance reports to pre-population and actuals

Regulatory & Management Reporting
§ Data capture and cleansing to support automated 

generation of regulatory reports
§ Pre-populating complex annual reporting
§ Automating the preparation of management review 

slide decks by collecting data from multiple finance 
systems and reports

Accounting Change
§ Automating the collection of data for leases or 

revenue transactions
§ Categorizing, summarizing and analyzing data 

based on history and pre-established parameters
§ Producing reports for internal analysis

Expense Reimbursement
§ Automating policy compliance reviews
§ Calculation of purchase discounts
§ Compliance and management reporting
§ P Card or expense program maintenance

Intercompany Reporting
§ Automated checking and reconciliation of intercompany balances
§ Basic research and reporting for exceptions
§ Creating exception file and email report for finance review and 

approval

Accounts Receivable Processing
§ Credit approvals and customer master file maintenance
§ Order processing
§ A/R – cash receipts processing and sending late notices via email
§ Manual Invoice Creation

Accounts Payable Processing
§ Vendor set-up and maintenance
§ Automating the workflow processes and approvals
§ GL Code Data entry and payments preparation
§ Automating processing of payments and bulk payment files 

for journal entries to sub systems

Account and Bank Reconciliations
§ Automating the download of subaccount balances and bank statements
§ Uploading detailed transaction data from various sub systems
§ Reconciling balances and transactions to core finance sub systems
§ Creating balancing journal entries to handle discrepancies

Standard Journal Entries
§ Creation of standard monthly journal entries using pre-populated 

templates provided by different business users
§ Performing validation analytics
§ Posting to ERP

Operational Finance and Accounting
§ Integrate with FLAIR & PALM
§ Automating pricing reviews based on customer contracts 

and pre-approved price lists
§ Calculation and processing of rebates
§ Downloading of detailed monthly sales data and 

calculation of commissions
§ Creating files and emails to gain approvals
§ Posting to detailed sub systems and General Ledger

2

3

High
Automation 

Potential
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USE CASE: ACCOUNTS PAYABLE AUTOMATION
End-to-End Customized Solution
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WORKFLOW/APPROVAL PROCESS
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INTELLIGENT DOCUMENT PROCESSING
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STORED IN CSP FOR ACCESS/SEARCHING
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STORED IN CSP FOR ACCESS/SEARCHING
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BOLD AND BRAVE IN 2022
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CHANGE FOR 
THE BETTER
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There is no “new normal” or 
“going back to normal”

We are in “Normal”
115

How will we improve and grow 
from the change?
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coffeebeanbook.com
Jon Gordon

Damon West
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http://coffeebeanbook.com

Which one are you?
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Leverage Technology to be Bold

124

• Two systems that do not communicate
• Causes duplicate data entry
• And Human Error
• Lengthy intake process at the Detention Center
• Less time spent on the streets by Deputy Sheriff’s

The “Before”

125



5/17/22

34

Deputies enter arrest 
information while in the field

“The way we have always done it…”

126

Detention Officers REENTER 
the same arrest information 

into the Jail Management 
Software

“The way we have always done it…”
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• Implement Digital Workers to complete the duplicate data entry
• “Take Out The Middle Person”
• Eliminated Human Error
• Reduced the overall average intake process by 35 minutes

The “After”

128

Trivia 
Break
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QUESTIONS

Russell Haddock, TRMC
Senior Account Executive
817-909-9266
rhaddock@mccinnovations.com 
www.mccinnovations.com
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