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changed?




Dimension | 2025 Criteria 2026 Criteria

Communication formats evaluated 1 5

Total criteria categories 25 checklist items 14 categories

Scoring method Pass / fail compliance 0 to 5 quality score
Primary lens Reviewer Public stakeholder
What is measured Inclusion Understanding

First top-weighted item Table of contents Community challenges
Citizen-facing questions 0 9 categories
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One of the first questions...
2025

“Is a comprehensive table of contents provided for easy
navigation?”

"What are the major challenges facing the
organization?”
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Language shift / Keywords

2025 2026

INCLUDE 33x 8X

1X
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Not a refinement.
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Information used I
Now it finds you.
to require effort. L Y

L,

- Weather alerts. H :
f / ‘ —— J T News.

5 . A Flight gates . E
Q : changes. + o

GATE MOVED
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The Budget Book

Built for
What does this

e Auditors
mean for my

e Bond raters .
e Oversight bodies What are nelghborhood?/
the trade-offs? ?
\_/\/ (\. .

What residents
want to know

Where does
my money
go?
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Examples

e Budget Website:

o Can members of the public sign up to be notified of additional information?

o Are members of the public able to ask questions on the website or through other online
communication channels (example: social media)?

o  Can the public find information on how to engage with the budget process?

° VldeO: The budget video reflects priorities, preferences, or characteristics of local community

« Other:

o What other creative tools or strategies were used to communicate the budget?
o  Did the strategy include a broader marketing campaign?
o Were other creative outreach methods used to generate engagement?

° Value: How are public benefits communicated from the perspective of a public stakeholder?
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New Skills Job Description

Expanding Same rigour
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What good |looks like?




ochester Hills, Michigan

o] © #ooets v +
vome () pdotes & Timetne [soscriea §

BIOVA L

[,_lu ICL Lg 'Rochester Hills We want to hear from you! &

o Financial Engagement

142 comments and polls answered.

o

Where Does Your Money Go?

© Angeta Santos ~

Rochester Hills Community Survey

Add Yours

Home  Feedback  Updates & Timeline ubscr i i
e | ces, how involved would you like to be?
n = that apply)
Expenditures Updates Timeline —
Updates when decisions re being made
Feb, 27,2026
#4 What We're Hearing from the Communi B
"9 i \deas and New CIP Projects Due to the Fiscal Division ot O
valuable input across the site. Residents and City Departments can submit new
So far three main themes have emerged: capital projects for the 2027-2032 Capital
™ ) » Improvement Plan. Applications are available on
,  Road conditions and maintenance are a top priority the City's website at Guidetines s«
4 nd
better maintenance of neighborhood roads. ning__economic_developmenticapitalimprovem
entplan
« Strong interest in paving gravel roads fplenste
ther and
expressed interest in exploring paving options. © Mar, 23,2026
‘» Safer, more connected pathways 1st Quarter Budget Amendments presented to
o City Coundil
roads, rks The CFO presents the 1st quarter budget
“ amendments for resident comment and City
@ GovermancstFuns $120A2910 %) spaces. Coundilapproval.
@ trterpeivefuns 5049750 %) What's next?
pus
@ irternst Service Fung $42001400 19%) 41 Apr, 21,2026
Public Hearing on Capital Improvements
@ ComponentUnt Fung S2368120 0%
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If a resident read
your budget book
tonight, would they
understand what
your government
stands for?

aClearGov



You already have
what it takes.

Let’s create a
/
new front door! -




Where to start?

& K

000 O ==L

m o
Who is most Who owns What is one thing
underserved by the narrative? you can do before
your current next cycle?

budget book?
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Thank You

Clear



