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Bond Issuance Process: Financing Timeline & Key Steps
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STRUCTURING

 Preliminary meeting to 
discuss financing 
parameters and timing 
(Kickoff Meeting)

 Prepare schedule of 
events / financing 
timeline

 Develop and compare 
structuring options

 Acquire informational 
items from Issuer

 Draft of legal 
documentation and 
Preliminary Official 
Statement

 Preparation of Rating 
Agency credit package

 Develop terms of the 
bond sale

Weeks 1 - 2

PRE-PRICING 
PREPARATIONS

 Conduct financial analysis 
and Underwriter Due 
Diligence

 Review historical 
continuing disclosure 
compliance

 Rating Agency Due 
Diligence

 Circulate draft bond 
documents

 Submit credit packages to 
bond insurers (if 
applicable)

 Print and mail Preliminary 
Official Statement

 Begin pre-marketing of 
bonds

 Update issuer on market 
conditions

Weeks 3 - 7

BOND SALE

 Pre-pricing update on 
market conditions

 Market and price bonds

 Execute Bond Purchase 
Agreement

 Finalize Official 
Statement

Week 8

BOND CLOSING

 Print and post Official 
Statement

 Finalize Bond Documents

 Closing (Bonds 
“delivered” to 
Underwriter for delivery 
to investors / proceeds 
delivered to issuer)

Weeks 9 - 12

 Make timely debt service 
payments

 Provide timely ongoing 
disclosure as required

 Keep good records; train 
new staff

 Refinance when 
appropriate

Post Closing

Simple, straightforward 
financings can be completed 

in 3 months

Most financings completed 
within 4 -6 months

Infrequent issuers may need 
more time for analysis and 

board approvals



Bond Issuance Process: Marketing & Pricing
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1.

Pre-Pricing: Internal Marketing
• Distribute Preliminary Official Statement (“POS”), rating report, maturity 

structure internally
• Receive feedback from underwriting / trading / sales teams on structure
• Internal distributions to institutional and retail sales teams
• Visit retail offices within vicinity of Issuer

2.

Pre-Pricing: Investor Credit Approval & Pre-Marketing

• Distribute POS, rating reports, maturity structure to investors
• Schedule individual meetings or calls with credit analysts as requested
• Answer questions and receive feedback from investors
• Receive credit approvals for the transaction

3.

Pre-Pricing: Market Analysis

• Review overall market conditions and municipal flows
• Review recent comparable transactions and trading levels
• Develop “price thoughts”

4.

Pricing

• Pre-pricing call with Issuer and Underwriting Desk – Discuss general 
market conditions, recent comparables, visible supply, economic news, 
investor segments

• Order Period commences – typically 1.5-3 hrs beginning in the morning
• Post-pricing call with Issuer and Underwriting Desk to discuss sales status, 

review order book and make adjustments as necessary
• Obtain approval on final interest rate scale (“verbal award”) and confirm 

orders with investors
• Execution of Bond Purchase Agreement between Underwriter and Issuer

Sample:  Retail Sales Flyer

Sample:  Preliminary Official Statement



Bond Issuance Process: Closing & Post Issuance
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5.

Closing Preparation
• Underwriter prepares Summary of Sale materials to review with Issuer
• Official Statement (“OS”) electronically distributed to buyers with final 

pricing information
• Closing documents drafted and circulated for review
• Signatures obtained by Bond Counsel (for those not physically attending 

closing)
• Closing memorandums prepared by Underwriter and Bond Counsel 

(location and date of closing, final pricing numbers, wire transfer 
instructions, flow of funds)

6.

Day of Closing

• Underwriter wires proceeds to Issuer’s Paying Agent bank
• Underwriter hosts closing call with Depository Trust Clearing Corp. (“DTC”)
• Paying agent disburses proceeds for issuance costs and into Issuer’s 

project fund account
• Bonds delivered to investors

7.

Post Closing

• Transcript CD provided by Bond Counsel
• Monitor spenddown of bond proceeds for capital project and retain good 

records
• Prepare annual Continuing Disclosure and submit timely to EMMA
• Monitor for any “material events” for notification to EMMA
• Annual rating surveillance
• Monitor debt portfolio for refunding opportunities
• Monitor investment earnings for any Arbitrage Rebate

Sample:  Summary of Sale

Sample:  Closing Memorandum



Market Volatility: A Defining Characteristic

30-Year AAA MMD Since January 1, 2016

Source: Thomson Reuters. As of 7/2/2020. 5



New Issue Supply and Demand

Tax-Exempt Muni Bond Funds Observe Eighth Consecutive Week of Inflows
Recent Weekly Municipal Bond Fund Flows

Weekly New Issue Volumes Exceed Pre-Outbreak Averages
Previous 12 Weeks of New Issue Supply and Forecast of Current Week

New Issuance Returns to Record Setting Values
• Supply & Demand:

– After the outbreak, Coronavirus concerns originally 
influenced a worldwide “flight to quality” as money 
moved out of equities and into the bond market.

– Previously, market concerns halted some new issue 
volume as markets monitored record-setting weekly 
outflows from tax-exempt municipal bond funds.

– The weeks of June 1, 2020 through June 22, 2020 all 
observed new issue volumes above the 2018, 2019 and 
2020 averages.

• Tax-Exempt Municipal Bond Fund Flows:

– Lipper reported outflows on March 2nd ending a record-
setting 60-week streak of inflows into municipal bond 
mutual funds.

– The week of March 23rd observed the historic record of 
outflows, with $13.7 billion flowing from tax-exempt 
municipal bond funds.

– The week of June 29, 2020 observed $1.7 billion of 
inflows into tax-exempt municipal bond funds.

– For the past four consecutive weeks, inflows into tax-
exempt muni funds have exceed the 2019 average of 
$1.2 billion

Source: Lipper, Thomson Reuters, SIFMA, IHS Markit. As of 7/2/2020. 6
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• In comparing the market’s reaction to
COVID-19 compared to the previous three
major market dislocation, data suggests that
a recovery from the COVID-19 dislocation
could occur more quickly than previous
dislocations.

• It took 9-12 months for market levels to
fully recover from the last three major
dislocation events. Recovery from the
“high” to the mid-point of the “high”
occurred much faster ranging from 1 to 4.5
months.

•The “high” came much faster during the
COVID-19 epidemic versus other market
dislocation events, and the decline from the
“high” has also been much more rapid,
which could suggest a potential
overreaction by the market.

•Compared to months to recover to the mid-
point of the “high” in previous dislocations,
the rates during COVID-19 took days to fall
to the mid-point of the “high”, compared to
months.

Source: Bloomberg.

Stifel, Nicolaus & Company, Incorporated | Member SIPC & NYSE | www.stifel.com | @stifel
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Interest Rate Movement
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AAA MMD Rates and UST Rates Remain Stable

30-Year AAA MMD Remains Constant at 1.63% for 13 Business Days
Comparing 30-Year UST and 30-Year AAA MMD since June 2019

The Negative Gap Between the 10-Year MMD and 10-Year UST Widens
Comparing 10-Year UST and 10-Year AAA MMD since June 2019

Some UST Yields Decline While MMD Yields Remain Constant  
June 25, 2020 to July 2, 2020

Source: TM3, US Treasury. As of 7/2/2020.

MMD Rates Remain Slightly Above All-Time Record Lows Set in March
10-Year Historical AAA MMD Range vs. Current AAA MMD
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Historic Credit Spreads – 2007 thru Today

Tax Exempt Credit Spreads over the AAA MMD Index Since January 2007

Source: SDC, US Treasury Department, Thompson Reuters. As of 7/2/2020. 9



Annual Issuance Statistics
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National Monthly Municipal Issuance Volume by Tax Status
June 2020 Observes Largest Issuance since October 2019

Annual National Municipal Issuance Volume by Tax Status
2019’s Issuance Surpassed that of 2017 and 2018

Source: Thomson Reuters SDC as of 7/1/2020.
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Interest Rate Forecast

• On Tuesday, March 3rd, the Federal Reserve announced an emergency 50 basis point cut to the Fed Funds rate to a range of 1.00% -
1.25%. This is the first rate action to occur in between scheduled policy meetings since the 2008 financial crisis.

• On Sunday, March 15th, the Federal Reserve announced another emergency cut of 100 basis points to the range of 0.00% - 0.25%,
where it currently stands

• Over the month of March, global concern regarding the coronavirus has resulted in volatility in both the equity and debt markets,
influencing the unscheduled Fed rate cuts of a combined 150 basis points.

• Since the Pandemic, the Fed has purchased more than $2 trillion in Treasury and mortgage securities.

• As expected, the Federal Reserve left the Fed Funds rate unchanged at the June 10th, 2020 meeting, and indicated that rates would
remain near zero for years.
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Stifel, Nicolaus & Company, Incorporated (“Stifel”) has prepared the attached materials. Such material consists of factual or general information (as
defined in the SEC’s Municipal Advisor Rule). Stifel is not hereby providing a municipal entity or obligated person with any advice or making any
recommendation as to action concerning the structure, timing or terms of any issuance of municipal securities or municipal financial products. To the
extent that Stifel provides any alternatives, options, calculations or examples in the attached information, such information is not intended to express
any view that the municipal entity or obligated person could achieve particular results in any municipal securities transaction, and those alternatives,
options, calculations or examples do not constitute a recommendation that any municipal issuer or obligated person should effect any municipal
securities transaction. Stifel is acting in its own interests, is not acting as your municipal advisor and does not owe a fiduciary duty pursuant to Section
15B of the Securities Exchange Act of 1934, as amended, to the municipal entity or obligated party with respect to the information and materials
contained in this communication.

Stifel is providing information and is declaring to the proposed municipal issuer and any obligated person that it has done so within the regulatory
framework of MSRB Rule G-23 as an underwriter (by definition also including the role of placement agent) and not as a financial advisor, as defined
therein, with respect to the referenced proposed issuance of municipal securities. The primary role of Stifel, as an underwriter, is to purchase
securities for resale to investors in an arm’s- length commercial transaction. Serving in the role of underwriter, Stifel has financial and other interests
that differ from those of the issuer. The issuer should consult with its own financial and/or municipal, legal, accounting, tax and other advisors, as
applicable, to the extent it deems appropriate.

These materials have been prepared by Stifel for the client or potential client to whom such materials are directly addressed and delivered for
discussion purposes only. All terms and conditions are subject to further discussion and negotiation. Stifel does not express any view as to whether
financing options presented in these materials are achievable or will be available at the time of any contemplated transaction. These materials do not
constitute an offer or solicitation to sell or purchase any securities and are not a commitment by Stifel to provide or arrange any financing for any
transaction or to purchase any security in connection therewith and may not relied upon as an indication that such an offer will be provided in the
future. Where indicated, this presentation may contain information derived from sources other than Stifel. While we believe such information to be
accurate and complete, Stifel does not guarantee the accuracy of this information. This material is based on information currently available to Stifel or
its sources and is subject to change without notice. Stifel does not provide accounting, tax or legal advice; however, you should be aware that any
proposed indicative transaction could have accounting, tax, legal or other implications that should be discussed with your advisors and /or counsel as
you deem appropriate.

Disclosure 
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