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Dr. Christine Perigen Fonner is a seasoned holistic leadership
expert, keynote speaker, and educator with over 25 years of
experience across nonprofit, corporate, and educational sectors.
With a powerful blend of strategy and soul, Christine weaves
systems thinking, trauma-informed leadership, and emotional
intelligence with deeply rooted practices in healing, intuition,
and sacred space-holding.

Christine holds a PhD in Organizational Leadership, a Master’s
in Transformational Leadership and Change Management, and
a Bachelor’s in Education. Her research focused on the impacts
of toxic leadership on the safety, esteem, and belonging of
women in leadership and her career has focused on leadership
development and cultivating “radical care” in the workplace.

Her career has spanned multiple startups, national nonprofit organizations, and educational
institutions, where she has built systems, led teams, and coached executives in high-stress and
high-impact environments. At the same time, Christine brings her gifts as a facilitator of radical
care, collective healing, and embodied leadership —honoring both the practical and the mystical
elements of personal and organizational transformation.

Christine believes that leadership is not a role or title—it is a sacred practice. Through
intentional design, energetic alignment, accountability, and relational integrity, she helps
individuals and organizations reconnect to purpose, build trust, and lead with authenticity.
Whether in boardrooms or intimate working circles, Christine creates spaces where wisdom,
power, and humanity can coexist.




Healthy Culture

The shared values, beliefs, written and unwritten rules,
assumptions, and behavior of stakeholders within the
community that shape the social norms and create
opportunities for everyone to be successtul.
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Every Decision Is a Cholce

In our lives, we have TWO choices In relation to other people:
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Create agreements
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EXPECTATIONS FAIL.

p You are 8x more likely to follow through on an agreement than an
expectation.

p You have an 80% chance of disappointing someone with an
expectation.
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Human beings have an innate
INNner drive to be autonomous,
self-determined, and connected
to one another. And when that

drive iIs liberated, people achieve
more and live richer lives.

- Danlel H. Pink -




Expectations Agreements

Toxic

Ruin a good relationship
Unreasonable

Lack ownership

Creates resentment

No one looks forward to them
People REBEL against them

Love and joy
Co-authored

Much Stronger

Help you make a promise
Creative

Way more fun




AN AGREEMENT MUST BE:

o Fair: feels reasonable, respectful, and balanced for everyone involved.

® Agreed Upon: Both people clearly understand the agreement
(problem, evidence, solution) and both are willingly commit to it.

® Addresses Both Parties’ Concerns & Needs: Each person has the

opportunity to share what matters to them and feels heard in the final
agreement.

® Solves a Problem, Improves Something, or Meets a Need: There is a
clear purpose and a meaningful way forward.

® Both Parties Feel Good: Everyone leaves with clarity, confidence, and a
sense that the agreement can work.

@ No Rush or Anxiety: The conversation allows enough time for
guestions, reflection, and honest decision-making.




An Agreement is not a
Compromise:

The goal Is to create a solution
that honors both people rather
than asking each person to
simply give something up.




YOUR FIRST AGREEMENT WILL
ALWAYS BE...

» We are accountable for our words.

» We are accountable for our actions.




Everyone wants to feel...

Towed,

UALIBATED &

HEARDIRE




HOW AGREEMENTS
CONVERSATIONS BEGIN...

¥ CLARITY

¥ RESPECT

¥ SUPPORT

¥ TIME

¥ SPACE

¥ UNDERSTANDING

' STRONGER RELATIONSHIPS CLEARER EXPECTATIONS. BETTER TOGETHER. '
—— EXPECTATIONS vs AGREEMENTS ——
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DIFFICULT CONVERSATIONS

POLYVAGAL CHART

The mervous syetan with 8 teuwrocaption of threat:

Collapse « Immobility

Conservation of Enargy 5 "
Disociaio shame T
Numbness Shut- : Conservation of meabolic resources

! 1 Depression Hopelessness
= co Trapped

SYMPATHETIC NERVOUS S5YSTEM

Blood Pressure = Heort Rote = Fuel Availobility = Adrenaline
Oxygen Circulation fo Yitol Orgens = Blood Clotfing « Pupil Size
SYMPATHETIC Dilotion of Bronchi = Defensive Responses

Irritation Anxiety (DANGER) 585
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The nenvous system with a newroception of sefaty:

- SOCIAL

Calmness in connection Curiosity/Openness
MEE!ME"T Digestion « Infestinal Mofility « Resistonce o Infection

Settled 5 Compassionate Immune Response « Rest ond Recuperotion « Health & Yital
e S TP RCHE mmmﬂuml argans (skin, extremities) E
Groundedness

‘JENTRAL "'"AGAL Mindful / in the present MH (neuromardulator involved in sacial bonds that ollows immobiliy

fear) + Ability to Relate and Connect
(SAFETY]
VVC is the beginning and end of $tress response.

Movemant in eyes and heod turning « Presody in voice » Breath
Whan VI'C is dominant, SNS and DVC are in transient blanas which promate healthy physiological functioning.
0 2000 Euby Jo 'Walker, Al rights reseved. Mhﬂ;ﬁ-hm‘-h-:whﬂn,mqqﬂ'm.-dhhw.
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THE THREE MINDS

RATIONAL EMOTIONAL
WISE

Decisions are based on what Decisions are based on
makes intellectual "sense” Striking a balance what "feels good’
between Rational and '
Emotional Minds
Thinks logically and focuses Thinks and focuses on
on facts Living Mindiully emotions

Honoring and
Nurturing Emotional
Mind, while trying to

act rationally

Compares current
experiences to past

experiences

Reactive and/or
Delensive

Suppresses or Ignores Often Opposed to
Emotions Rational Mind

Marsha M. Linehan, Dialectical Behavior Therapy (DBT)
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NEW YORK TIMES BESTSELLER

“Provocative and fascinating.” —MALCOLM GLADWELL
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A Whole New Mind
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https://www.evolvingleaderfellowship.com/podcast
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